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The Project Planning and Management template is designed as a generic, affordable, Excel based solution
to plan and manage any project. The ability to build the project’s budget as tasks are identified facilitates
the processes of business case proposal, valuation, and funding. Task progress can be automatically
updated from remote particpant workbooks sent or shared. Project dynamics can be altered and
performance monitored with best practice Earned Value Analysis throughout the complete project lifecycle.

For more details, please visit http://scripts.goclixy.com/project-planning-and-management-17525
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